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ESCAPE FORWARD, OR SYSTEMIC ACTIONS:

Since we first explored the perception of the city as well as the expectations and needs 
of  migrants living in  Lublin in  2008, through the  monitoring of  public institutions 
in terms of serving foreigners, the programmes under Welcome to Lublin, participation 
in municipal discussions, the establishment of the Information Desk for Foreigners 
in the Residents Service Office, finally the establishment of the Civic Dialogue Commit-
tee in 2021 and the Lublin Social Committee to Help Ukraine on 24 February 2022, we 
have stuck to our overarching goal, which has been to initiate and support systemic 
changes at the local level and the resilience of public institutions in the face of increased 
migration. It is clear to us that only strong organisations and efficient institutions are 
able to operate effectively and in the long term on change and the emerging crisis.

The founders of the Committee have effectively ‘used’ those years of working to-
gether, not always easy cooperation, trust, and mutual understanding to coordinate 
assistance that is ‘ad hoc, adequate to the needs, and of good quality, but they have 
also planned the creation of a centre that in the long term would provide services 
to female and male refugees and female and male migrants and support the Polish 
host community in the integration process.15

BAOBAB
Baobab, without yet using the name, appeared as an item in the tripartite 
cooperation agreement concluded between Lublin Mayor Dr Krzysztof 
Żuk, Secretary General of the DRC (Danish Refugee Council) Char-
lotte Slente, and CEO of  Homo Faber Anna Dąbrowska on 
11 March 2022. Just before the  Baobab opened, the  two 
parties – the City Hall and Homo Faber – had signed a dec-
laration of cooperation, which in section 1 reads: ‘The Mu-
nicipality declares its cooperation with the  Coalition 
[of organisations for integration – note by AD] with re-
spect to its integration activities pursued in the building 
at 39b Krakowskie Przedmieście Street (the so-called bao-
bab) [...].’ Section 2, in turn, lists the areas of support to be 
implemented under the agreement, including, among other 
things, the following: information desk service, psychologi-
cal support for children, youth, and adults, free Polish language 
lessons, legal assistance, employment support, women’s support, 
development scholarships, a volunteer network, a multicultural library, 
activity space for other formal and informal groups.

15	 Op.cit.: A. Dąbrowska, 90 Days of Assistance…, source: https://hf.org.pl/wp-content/uploads/2022/06/raport-
pl.pdf
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In January 2023, the team entered the building at Krakowskie Przedmieście in Lub-
lin, renovated by the City Hall in collaboration with Strabag Polska and furnished with 
furniture from IKEA Polska. In March, the official opening of the building was held.

Baobab is also a great machine for gathering information about the challenges, 
difficulties, and problems that refugees bring in every day. The role of the staff is also 
to be a whistleblower, mediator, and negotiator.

MUNICIPAL INTEGRATION POLICY
In parallel with the foundation of Baobab, works on a municipal integration policy 
started – a framework document that would comprehensively identify those areas 
of the city’s activities that need to be changed because of migration.

The works are coordinated by a cross-sectoral team of the Civic Dialogue Commit-
tee for the Integration of Female and Male Migrants in Lublin. And the starting point 
is the Draft for Local Integration Policies16 prepared in 2022 by Homo Faber CEO Anna 
Dąbrowska with the cooperation of experts from the Migration Consortium.

Works on the document proceed in two ways: on the one hand, through expert 
seminars for City Hall officials and, on the other, through several-hour-long, thematic 
working group meetings.

16	 Op. cit.: A. Dąbrowska, Draft for Local Integration Policies…, source: https://hf.org.pl/publikacje/sz-
kic-do-lokalnych-polityk-integracyjnych/

Piotr Skrzypczak,  
co-founder of Baobab,  

board member of Homo Faber:
Lublin has become a destination for migration. Thousands of people 

from many parts of the world want to live here. They arrive and... it turns 
out that they have no acquaintances, no friends, no place of their own. Ba-
obab is both space and people who can help take the first and second step 
in getting to know the city and its people. It is like that famous tree – a shelter, 
a protection.
Baobab is stable and ingrained in the social fabric. It brings together old and 
new residents. It translates cultural codes, translates, explains.
It is also an obvious space where, in the event of potential migration 
challenges, aid will be developed and coordinated.
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All of the four scheduled thematic working group meetings were held in autumn 
2023:

1.	 Education – a meeting dedicated to  the  formal education of  children and 
young people and the upskilling of adults. The meeting was attended by rep-
resentatives of social organisations and individual departments of the Lublin 
City Hall, higher education facilities.

2.	 Free time – a meeting on culture and sport as inclusive spaces to promote 
integration. The meeting was attended by representatives of social organisa-
tions and municipal cultural institutions, libraries, cultural centres, and sports 
associations and unions.

3.	 Basic needs – a meeting related to the labour market, housing, health care, 
and social assistance. It was attended by representatives of the Lublin City 
Hall, institutions, including the Municipal Family Support Centre, and social 
organisations.

4.	 Crisis intervention and safety – a meeting attended by, among others, repre-
sentatives of the Municipal Police Headquarters in Lublin.

The process takes into account social diversity – the meetings are attended by rep-
resentatives of different backgrounds, including migrants. The next stages include ex-
tensive public consultation. The policy document is scheduled to be presented to and 
adopted by the City Council in 2024.

Anna Dąbrowska,  
president of Homo Faber  
and co-chair of the CDC:

Social inclusion does not happen in a vacuum. It takes place in a spe-
cific space where specific people live. The tasks to be performed for ref-

ugees are as important as those for the host society. This must take place 
in parallel.
This is also about creating a sense of being at home, participating in making 
decisions that affect them – female and male migrants, enabling them to ac-
tively participate in local communities.
From our perspective, the participation of refugees in the life of the city and 
the local community is of key importance. Behind this, there is a series 
of activities that strengthen citizenship, a sense of agency, responsi-
bility for the place where one lives, taking matters into one’s own 

hands, active participation.
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VOLUNTEERING IN LUBLIN
Voluntary Work of Lublin is a project that aims to create and implement a coherent and 
long-lasting volunteering system/structure in Lublin, with a particular focus on activi-
ties related to the European Youth Capital 2023, and will include, among other things: 
developing a volunteering system, mapping the volunteering groups already operating 
in the city, providing them with training and support, and implementing the system 
within the framework of the European Youth Capital in Lublin. The Sempre a Frente 
Foundation is the leader of the project and the Homo Faber Association is a partner.

Under the project, the Volunteering Standards, among other things, have been 
elaborated. They provide a model solution for including and engaging new people 
in volunteering activities. The document contains all the key steps necessary to become 
active in different areas of community life, i.e. culture, sport, and aid activities. What 
is more, for 18 months, we train and work on a wide range of issues related to volun-
teering, aid, or social work – all free of charge and for anyone interested.

The project is primarily directed at young people as part of the so-called youth 
volunteering, as defined in the competition documentation, but it also assumes wide 
accessibility for people – residents of Lublin, regardless of age, gender, sexual orienta-
tion, religion, degree of disability, or nationality, with particular attention to the needs 
of minorities and the situation of female and male refugees residing in Lublin.

Marta Sienkiewicz,  
board member of Homo Faber:

From 2020, through the  challenges of  the  pandemic, then 
the dramatic refugee situation on the Polish-Belarusian border, 

to the sudden outbreak of war in February 2024, we have learned that 
without volunteers, many things in aid work would not be possible. We 
have also seen that volunteering needs to be professionalised, needs to be 
taken care of at a deeper level, needs measures to prevent burnout and pro-
vide for the development of those who decide to work for free under extremely 
difficult conditions.
Voluntary Work of Lublin is a good example of cooperation between NGOs 
and the City Hall to create the first in Lublin, generally available standards 
for the organisation of volunteering. All this effort is to ensure that both 
parties – organisers and volunteers – feel safe and that volunteer-

ing itself serves development and learning.
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OTHER ACTIVITIES IN SUPPORT OF FEMALE  
AND MALE MIGRANTS AND REFUGEES:

THE INTERCULTURAL SCHOOL OF LEADERS
The Intercultural School of Leaders is a response to the need to empower leaders 

from migrant communities in Lublin. As part of the first edition of the project, 12 peo-
ple with migrant experience (6 Ukrainian refugee women, 4 migrant wom-
en, and 2 Ukrainian migrant men) participated in a series of trainings 
to develop leadership competencies and skills for working with 
communities, diagnosing their needs, engaging, building part-
nerships, and conducting advocacy activities.

The Intercultural School of Leaders covers 60 training 
hours. The framework programme for the training cycle 
includes the following topics:

	● Social integration
	● Social capital
	● Sectors of social life
	● Working with the project method
	● Analysing social needs, diagnosis
	● Goal setting
	● Planning activities
	● Creative ways of selecting methods for social actions
	● Promoting an organisation’s activities
	● Finances in an organisation
	● Project management and crisis management
	● Group process
	● Conflict management
	● Social participation
	● Evaluation
	● Basic knowledge of local government

The training brought fruit of own initiatives of the School participants implement-
ed in spring 2023. Among them, there was support for young mothers, conversation 
meetings for Polish learners, meetings for refugees and migrants related to work, 
events for refugee youth – searching for their own style, walks in the footsteps of fa-
mous inhabitants of Lublin of Ukrainian origin, and many others – all met with great 
interest from people from both the migrant and host communities. Some of them 
have been continued after the end of our project activities.

In June 2023, the second edition of the School was launched. From more than 40 ap-
plications, a group of 14 women with refugee and migrant experience was selected 
to learn and eventually prepare their own initiatives implemented this autumn. Among 
them, there was a podcast on sex education, handicraft classes for senior women, 
a major training for policemen and policewomen on intercultural communication, tu-
toring for children and youth with migrant experience, workshops for female and male 



40

migrants on their psychological well-being, ecological 
workshops in a mixed nationality group, information 
duty service for people from Belarus, workshops for 
children and parents to prevent bullying in schools, in-
tegration trips for children in mixed groups.

Kristina Jonauskaite, 
School coordinator:

The Intercultural School of Leaders helps people 
with migrant and refugee experience to believe in their 

own strengths, gain knowledge about social action, and, 
the most important thing, prepare and implement their own 
initiatives step by step. The School’s projects involve people 
from both migrant and Polish communities. In the course of their 
training and the implementation of their ideas, participants es-
tablish important relationships with each other and contacts 
with Lublin organisations and institutions, which will be 
necessary for social activity. It is an extremely uplifting 

and empowering experience.

Milena Kloczkowska,  
lawyer, board member of Homo Faber:

The provision of  legal aid at the  centres is  crucial as  this is  an 
extremely neglected area. Those with ‘no-citizen’ status are forgotten. 

Unfortunately, most of  them do not have the money for professional legal 
representation, as everything they had was spent on travel or taken from them by 

smugglers.
Lack of a lawyer, lack of understanding of procedures leads to depression, a sense of hope-

lessness, and sometimes rebellions. For it is incomprehensible to people fleeing cruelty why 
they are locked up in prison-like closed centres. After all, they are not criminals but victims of big 
policies leading to wars and instability.
Lacking assistance, people spend up to 18 months in the centre. In locked rooms, in a place where 
there is only a walkway of a few metres and even such walking has to be done at specific times. 
In a place where, although it is called a facility, you are not allowed to have cans and must proce-
durally discard them in the presence of the guards so that you cannot use them to harm yourself.
We provide legal aid in open centres, too. We also try to respond to the needs of those placed 
there, by organising, from time to time, small collections and providing material aid. With 
our visits, we also try to bring them the everyday life experienced by every citizen, 
so that those placed there remember that they are just like us.

LEGAL AID IN CENTRES FOR FOREIGNERS
Homo Faber’s activities are not limited to  refugees from Ukraine. We have visited 
the Guarded Center for Foreigners and the Detention Centre for Foreigners in Prze-
myśl and the Centre for Foreigners in Horbów every month since 2020, accompanied 
by Russian and Arabic interpreters.

As part of our monthly visits to the facilities, we provide legal advice on the refugee 
procedure as well as detention. There we meet people from such countries as Iraq, 
Chechnya, Sudan, Yemen, Belarus, Russia, Sri Lanka, the Democratic Republic of Con-
go, and many others.


